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Never underestimate the capacity of one agency...
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MESSAGE from the PRESIDENT/CEQO

It is different now. Over the past five to ten years there have been many changes in the people that we serve and the ways in
which we go about fulfilling our mission statement. Few people would disagree that the world looks much different than it did
even a year ago. We have seen so much change, both in the world around us and in our organization that we now think of our-
selves as LSM 2.0. The term “2.0” has become a common way of saying that something has gone through significant change from
where it used to be.

What has changed for us? For one, we have added significant new programs such as the North Camden revitalization project,
New Visions Homeless Day Shelter, and Lutherans Feeding Friends. We have new projects at places such as Moorestown, Crane’s
Mill and Mt. Olive. New ministries are being developed, like the Program of All Inclusive Care for the Elderly (PACE). We have strengthened our financial position
and our operations capabilities. Advocacy has become a big part of our energy and focus. We are looked to as leaders by government, community and church.

What has allowed us to become LSM 2.0? It is not so much that we reinvented ourselves as that we went back to our Mission Statement and examined what it
—  calls us to be. Our Mission Statement has not changed in many years, but we have changed in order to more closely follow its calling. In fact, it is the constant pull
of that Mission Statement that has brought us to LSM 2.0. Someday, the Mission Statement may bring us into LSM 3.0 or LSM 4.0. We look forward to what is ahead
of us.

“I thank my God every time I remember you. In all my prayers for all of you, I always pray with joy because of your partnership in the gospel from the first day until
now, being confident of this, that he who began a good work in you will carry it on to completion until the day of Christ Jesus.” Philippians 1:3-6

With warm regards,

Mf@/fj&-{%ﬂ L

Jerry Nugent, President & CEO
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WHO 1S LUTHERAN SOCIAL MINISTRIES OF NEW JERSEY

MISSION STATEMENT: GOVERNANCE:
Through the power of the Holy Spirit, and in response to God’s Lutheran Social Ministries of New Jersey is governed by a Board
love as revealed in the Gospel, the mission of Lutheran Social of Trustees including representatives from the clergy, churches,
Ministries of New Jersey is to serve those in New Jersey who hurt, business and other sectors of the community throughout New Jersey.
who are in need, or who have limited choices. The Central Administrative Office is located in Burlington, New Jersey.
REACHING OUT: PEOPLE SERVED:
For 105 years, Lutheran Social Ministries of New Jersey has had a In 2008, Lutheran Social Ministries of New Jersey served 3,749
strong history of providing hospitality, healing and hope with the people through a diversified social ministry program addressing
support of congregations and individuals from across the state. As many critical human care needs in New Jersey. Lutheran Social
an agency, we dedicate ourselves to establishing and maintaining Ministries of New Jersey services are open to all, regardless of
strong relationships with the people we serve, the congregations religious affiliation or background.
and organizations we partner with, the communities in which we  Community Outreach Services - served 61
have a presence, our volunteers, our staff and those representing * Adoption - counseled 24 birthparents; conducted 23 searches
our government and other organizations. to reunite adoptees with their birth families; and placed
RELATIONSHIP: 5 infants into loving homes

e Immigration and Refugee Program - resettled 143 refugees;
provided English-as-a-Second-Language courses to
155 clients; and provided legal services and immigration
representation to 500 immigrants.

e New Visions Homeless Day Shelter in Camden - served
approximately 150 people a day
(Interim Manager - beginning August 2008)

e Community Residential Services - served 64

e Special Needs Housing - served 121

o Affordable Family Housing - served 330

e Affordable Senior Housing - served 923

e Senior Health Care - served 509

e Continuing Care Retirement Community - served 667

Lutheran Social Ministries of New Jersey is an affiliated agency of
The Lutheran Church-Missouri Synod and The Evangelical
Lutheran Church in America.

STAFF:
Over 590 dedicated professionals are proud to work for Lutheran
Social Ministries of New Jersey throughout the state.

NEVER UNDERESTIMATE THE CAPACITY OF ONE AGENCY...

S
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OUR PROGRAMS INCLUDE:

COMMUNITY OUTREACH SERVICES:

Adoption Options - (Statewide) Serves birthparents, adoptees and
adoptive parents.

Assisted Living Program - (Trenton) Personal care services within
Lutheran Social Ministries of New Jersey housing.

Community Partnering - (Statewide) Partnerships with individual
congregations to provide community outreach services.
Immigration & Refugee Services - (Statewide) Immigration
services, refugee resettlement and employment support, and
English as a Second Language program.

Lutheran Disaster Response - (Statewide) coordinating agency
responsible for assessing and enabling the Lutheran Church’s
unified disaster response in New Jersey. The Church’s disaster
response is a cooperative ministry supported by the ELCAs

Domestic Disaster Regional Fund and the LC-MS World Relief Fund.

New Visions Homeless Day Shelter (Camden) - Facility provides

Camden's homeless population access to breakfast and lunch, shower

and laundry facilities, a food pantry, a clothing closet, mail services,
and assistance with finding jobs.

Speakers Bureau - (Statewide) Our staff is available to provide
presentations to your congregation or organization.

COMMUNITY RESIDENTIAL SERVICES:
Services for those with disabilities and special needs

Lutheran Home for Children- (Jersey City) Emergency shelter
serves 8 children in crisis.

Community Residences- Serves developmentally disabled women
at Piscataway Community Residence (Piscataway) and

Sayreville Community Residence (Sayreville).

SPECIAL NEEDS HOUSING:
Combining compassion with common sense, Lutheran Social

Ministries seeks ways to provide affordable housing to those with

special needs in our communities.

Luther Haven- (Asbury Park) Serves 9 residents with mental
health needs.

Project Home- (Jersey City) Transitional housing for 18 families.
Stepping Stones Commons (Trenton) - Single room housing for
64 individuals with multiple needs.

HOUSING DEVELOPMENT:

Housing Development- (Statewide) Pursue housing development
opportunities within the State of New Jersey.
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PROGRAMS CONTINUED:

COMMUNITY REDEVELOPMENT

¢ Lutheran Social Ministries of Camden — (Camden) 89 townhomes * Mirota Senior Residence — (Whitehouse Station) 60 apartments
e Mount Olive Manor I & II - (Flanders) 110 apartments
AFFORDABLE FAMILY HOUSING e Roosevelt Solar Village — (Roosevelt) 20 units*

e Cadwalader Apartments — (Trenton) 21 rehabilitated apartments South Plainfield Senior Residence-(South Plainfield) 100 apartments

¢ Elwood Driver Townhouses — (Trenton) 19 townhomes

e Mott Centre Street Apartments — (Trenton) 22 apartments SENIOR HEALTHCARE

* Peapack- Gladstone Family Housing — (Peapack) 20 townhomes * Lutheran Care at Moorestown - (Moorestown) 201 Skilled Nursing beds

* West Hanover Street Apartments — (Trenton) 17 apartments which includes 30 Subacute beds, 12 Residential Health Care beds and

60 beds for Alzheimer's care. Grace Assisted Living Center suites will

AFFORDABLE SENIOR HOUSING open in mid 2009.

e Birchwood at Old Bridge — (Old Bridge) 88 apartments

e Circle F Senior Apartments — (Trenton) 69 apartments CONTINUING CARE RETIREMENT COMMUNITY

e Luther Arms — (Trenton) 150 apartments* e Crane’s Mill - (West Caldwell) 206 apartments and cottages, 60 assisted

e Lutheran Senior Residence at Pennsauken — (Pennsauken) 70 apartments living beds, 66 skilled nursing beds.

e Luther Towers - (Trenton) 205 apartments* - Under new management
effective October, 2008 * Professionally managed by Lutheran Social Ministries of New Jersey
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HousING OFFERS MORE THAN SHELTER

As a community of faith, LSM/NJ is deeply committed to moral principles
of justice and compassion. It is not surprising, therefore, that providing
housing to people in need is not just about shelter. “For us,” says Peg Bucci,
Vice President for Housing and Community Services at LSM/N]J, “this is

Eileen Yesko, Senior Director of Housing, many towns ask to partner with
LSM/NJ. Konek adds, “We continue to meet with township planners and
other officials, offering them assistance with planning, and educating them
on our experience with developing and managing affordable projects.”

more than a business. The need for affordable

housing ties into so many other issues.”
Consequently, says Bucci, LSM/NJ takes a broad 3
interest in its tenants, helping them out of crisis |
situations, for example, or honing their job and :
parenting skills. “We put our mission first,” she
says, “and we have a reputation for doing what’s |8 e
right.”

LSM/N]J currently manages 20 housing commu-
nities, including roughly 950 apartment units that
lodge more than 1,000 residents across the state of
New Jersey. LSM/N]J also provides homes for il '
seniors, families and individuals with special needs, as well as an emergency-
shelter for children, transitional housing for families, and an adoption
services program.

Still, says Jason Konek, Director of Housing Development and Plant
Operations, more housing is needed and, to keep pace with growing
demand, LSM/NJ has adopted a plan for aggressive growth. By February
2012, Konek explains, LSM/NJ’s goal is to have 500 additional units of
affordable housing either completed or under construction. These, he says,
will ensure that LSM/N]J can continue reaching out to those in need of
compassionate care and support.

New Jersey is the only state in the country with a constitutionally mandated
requirement that all 566 of its municipalities provide affordable housing for
residents with low and moderate incomes. To meet this obligation, says

. ’_H
KayX
" ;

LSM/NJ is one of New Jersey’s largest providers of affordable
housing, but as a result of the economic downturn, it now faces
a number of thorny challenges. Among them is funding. For
example, while senior housing is financed, at least in part,
through HUD’s Section 202 Supportive Housing for the Elderly
Program, family housing has been funded through the low-
income housing tax credit program. The tax credit, a dollar for

dollar reduction in federal tax liability, has been a catalyst for
attracting private investment. “Unfortunately,” says Yesko, “the tax
credit program is now lacking
investors, and that makes our

job very challenging. It’s
extremely complicated and
time-consuming to  piece

together enough resources to
fund an entire project.”

Still, says Yesko, LSM/NJ is
undaunted, mostly because the
work is so rewarding. “You just

| have to see the look on the face
| of one resident who didn’t know
i where they’'d be living.” That,
she says, is what motivates LSM/NJ to bring as many investors to the table
as it can. “We want to do everything possible to provide decent, safe, affordable,
secure housing to all those with limited choices.”
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